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TECHNICAL PROPOSAL

EXECUTIVE SUMMARY

This proposal outlines Byte Care
Limited’s approach to conducting
a comprehensive IT audit for your
organization. The audit aims to
evaluate the effectiveness of the
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compliance with relevant Racuemmue

client’s IT systems, assess

standards, and identify areas for
improvement. The proposal
includes the scope of the audit, the ol
methodology to be used, the audit /S & o~
team’s qualifications, the timeline,
and the cost structure.
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TECHNICAL PROPOSAL

INTRODUCTION

Company Overview: Byte Care Limited is a
leading cybersecurity firm with extensive
experience in helping organizations establish
and maintain robust information security
management systems. We specialize in
compliance with internationally recognized
standards such as ISO 27001, and we have
successfully guided numerous organizations
through the certification process.
Understanding of Client's Needs: We
understand that you are seeking a thorough
evaluation of its IT environment to ensure that it
supports the organization’s business objectives,
complies with regulatory requirements, and
effectively mitigates security risks. Our IT audit
services are designed to provide actionable
insights and recommendations that will
enhance the overall performance and security
of your IT systems.

ORGANIZATION AND MANAGEMENT

i

Engr. M. Golam Soroar
CEO, BYTE CARE LIMITED
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PROJECT

OBJECTIVES

The primary objectives of the IT audit include

Assessing IT
Governance

Evaluate the effectiveness of IT
governance practices, including
policies, procedures, and controls,
to ensure they align with
organizational goals and industry
standards.

Compliance
Verification

Verify compliance with relevant
regulations and standards, such as
ISO/IEC 27001, GDPR, HIPAA, or
industry-specific requirements
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Evaluating IT
Infrastructure

Assess the security, performance,
and reliability of the IT
infrastructure, including networks,
servers, databases, and

applications.
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PROJECT

OBJECTIVES

Risk Identification
and Mitigation

Identify  potential  risks and
vulnerabilities  within  the IT

environment and provide

recommendations for mitigating R

those risks. Enhancmg
Operational
Efficiency

Evaluate IT processes and systems
to identify  opportunities for
improving  efficiency, reducing
costs, and optimizing resources.
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TECHNICAL PROPOSAL

SCOPE
OF WORK

The scope of the IT audit will cover
the following key areas:

By ITGovernance and Management

15%

Review IT governance structures, decision-
making processes, and the alignment of IT
strategy with business objectives.

Network Security

Assess the security of network
infrastructure, including firewalls, routers,
switches, and wireless networks, to ensure
they are configured and managed securely.

Data Management and Security

Evaluate data management practices,
including data classification, storage,
backup, and encryption, to ensure data
integrity, availability, and confidentiality.

Application Security
_— 60%
Review the security of critical applications,
including web applications, ERP systems,
and custom software, focusing_on access
controls, vulnerability management, and
patching.
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TECHNICAL PROPOSAL

SCOPE
OF WORK

IT Operations

Assess IT operations, including incident
management, change management, and
disaster recovery planning, to ensure they
are efficient and aligned with best practices

Compliance

90%

Verify compliance with relevant regulations
and standards, assessing how well IT
policies and procedures support
compliance efforts.

Physical Security

S
Evaluate the physical security controls in
place to protect IT assets, including data
centers, server rooms, and _access control
systems.

slo
Byte Care'.

Empowering Digital Excellence




sl

PROJECT
APPROACH &
METHOD

Phase
1

Phase
2

Empower!

Planning and
Preparation

Fieldwork
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Initial Consultation: Meet with key stakeholders
to understand the organization’s IT environment,
business objectives, and specific concerns.
Audit Planning: Develop a detailed audit plan,
including the scope, objectives, methodologies,
and timelines. This plan will be reviewed and
approved by your organization.

Data Collection: Gather necessary
documentation, including IT policies, network
diagrams, system inventories, and previous
audit reports.

Interviews: Conduct interviews with IT staff and
management to gain insights into current
practices, challenges, and areas of concern.
System Reviews: Perform technical reviews of IT
systems, including network security
assessments, vulnerability scans, and
configuration reviews.

Compliance Checks: Assess compliance with
relevant regulations and standards by reviewing
policies, procedures, and system configurations.
Operational Reviews: Evaluate the effectiveness
of IT operations, including incident response,
change management, and disaster recovery
processes.

Physical Security Assessment: Conduct on-site
inspections of physical security controls,
including access controls, CCTV, and
environmental controls.
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Phase
3

Phase
4

Empower!

Analysis and
Reporting

Reporting and
Presentation
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Findings Analysis: Analyze the data collected
during the fieldwork phase to identify strengths,
weaknesses, risks, and opportunities for
improvement.

Risk Assessment: Perform a risk assessment to
prioritize identified risks based on their potential
impact and likelihood.

Recommendations: Develop actionable
recommendations to address identified risks,
improve security, and enhance IT operations.

Draft Report: Prepare a detailed audit report,
including an executive summary, audit findings,
risk assessments, and recommendations. The
draft report will be reviewed with your
organization for feedback.

Final Report: Incorporate feedback and finalize
the audit report. The final report will be delivered
to you in both written and digital formats.
Presentation: Conduct a presentation for key
stakeholders to discuss the audit findings,
recommendations, and next steps.
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PROJECT
APPROACH &
METHOD

Phase Follow-Up

e Action Plan Development: Assist you in
5

developing an action plan to implement the
audit recommendations.

e Follow-Up Audit: Conduct a follow-up audit to
assess the implementation of the
recommendations and ensure that all identified
risks have been adequately addressed.
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IT AUDIT
DOCUMENT
CHECKLIST

TECHNICAL PROPOSAL

To ensure a comprehensive audit, we request the following
documents and information from your organization:

e IT Governance Documents:

o

(@)

(@)

o

IT Governance Framework
IT Policies and Procedures
IT Strategy Documents

IT Organizational Structure

e Network Infrastructure:

o}

Network Diagrams (including VLANs
and network segmentation)

[ m— ]
o Firewall and Router Configurations
< v o VPN and Remote Access
Configurations
» o Network Access Control Policies
— D e Data Management:

(0]

[

(@)

(@)

Data Classification Policies

Data Backup and Recovery Plans
Encryption Policies and Procedures
Data Retention and Disposal Policies

e Application Security:

o

o

sl

Byte Care’.

Empowering Digital Excellence

Application Inventories

Access Control Lists for Critical
Applications

Software Development Lifecycle
(SDLC) Documentation

Vulnerability = Management and
Patching Schedules
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TECHNICAL PROPOSAL

DELIVERABLES

The key deliverables for this IT audit
include:

e Audit Plan: A detailed plan
outlining the audit scope,
objectives, methodologies, and
timelines.

e Audit Report: A comprehensive
report including an executive
summary, detailed findings, risk
assessments, and actionable
recommendations.

¢ Presentation: A formal
presentation of the audit
findings and recommendations
to your leadership team.

e Action Plan: Assistance in
developing an action plan to
address the audit findings.

e Follow-Up Report: A report on
the follow-up audit, assessing
the implementation of the
recommendations.
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PROJECT
SCHEDULE

Project Timeline: The IT audit is expected to take approximately 8
weeks to complete, with the following milestones:

INITIAL CONSULTATION AND AUDITING

PLANNING WEEKT
FIELDWORK AND DATA COLLECTION WEEK 2
ANALYSIS AND DRAFT REPORTING WEEK 3
FINAL REPORTING AND PRESENTATION WEEK 4
FOLLOW-UP AUDIT (IF REQUIRED) WEEK 5
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PROJECT
SCHEDULE

Milestone

PROJECT KICKOFF

COMPLETION OF FIELDWORK:

DELIVERY OF DRAFT REPORT

FINAL REPORT SUBMISSION

FOLLOW-UP AUDIT
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DAY 1

WEEK 4

WEEK 5

WEEK 6

WEEK 8
(IF APPLICABLE)
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TEAM COMPOSITION

Project Leadership:
e Project Manager: [Name] - Responsible for overall project
coordination, ensuring timelines are met, and serving as the
primary point of contact for your company.

e Lead IT Auditor: [Name] - A certified IT auditor with extensive
experience in auditing complex IT environments, ensuring
thorough and accurate assessments.
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QUALITY
ASSURANCE

Quality Assurance Plan: A quality assurance plan will be
implemented to ensure that all aspects of the audit are conducted
to the highest standards.

Audit Documentation: All findings and recommendations will be
thoroughly documented and reviewed for accuracy and
completeness.

Client Feedback: Regular feedback sessions with your organization
will be conducted to ensure that the audit meets their
expectations and addresses their specific concerns.

Review and Approval: The draft audit report will be reviewed by
your organization to ensure accuracy and relevance before
finalization.
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CONCLUTION

Byte Care Limited is dedicated to delivering a thorough and insightful IT
audit that not only meets but exceeds your expectations. Our experienced
team, proven methodology, and client-focused approach ensure that your
organization will receive valuable insights to improve your IT infrastructure,
mitigate risks, and ensure compliance with relevant standards.

We look forward to the opportunity to work with you and support your
organization in achieving its IT security and operational goals.
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For inquiries, &
contact us. Byte Care:
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@ www.reallygreatsite.com

info@bytecareacademy.com

Y 01901-461828
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